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Focus Group Methods:

· Four panels led by four RSG student Senators met during the week of September 18th- 22nd. Meeting times were spaced out over four different days and occurred both at night and during the afternoon to maximize availability of at least one focus session students to choose from. Focus group coordinators gathered qualitative data on several open-ended topics:

· How focus group members felt about the environment of the current Lynx  Lair

· How focus group members felt about the food options of the current Lynx  Lair
· What activities members did in the current Lynx Lair

· What focus group members would like to see in the environment of a “best-case” renovation of the Lynx Lair

· What focus group members would like to see in the food options of a “best-case” renovation of the Lynx Lair

Focus groups were specifically asked about their thoughts on a pub. They were also free to discuss anything else they thought relevant to the space.

· Focus Group Members

· All students were invited to attend. RSG solicited for participation via an All_Students email message as well as flyers hung around campus indicated individual meeting times.
· Student senators facilitating each focus group chose 8-10 students to invite that were involved a broad interest cross section of campus.

· Members of Rhodes Activities Board were targeted for discussion specifically because their activities are largely in the facility. 

· Alumni staff members were also asked to participate. Two members came to one focus group, while two others submitted detailed ideas that were incorporated in this report based on their experiences at the previous campus pub.
Focus Group Data by Category
I. Words to Describe the Current Lair

A. Big, sticky, dirty, sporty, not homey, not collegiate 
B. Convenient but un-private booths
C. Engulfing, soulless, devoid of character
D. Activities in the Current Lair
1. Mid-term study breaks, open-mic nights, Battle of the Bands, Snowden Elementary Kids often come for programs, CUP shows.
2. Better light system, better sound system needed

3. More central controls for sound system

4. Ping pong

5. Air hockey table

6. Foosball table
II. General Eating Area – “Best Case Renovation”:
A. Environment
1. The general eating area should be sectioned off from any pub area.
2. Lighting should be dimmer than it is currently. The lighting should become progressively dimmer as the day goes on.
3. Current pictures of Rhodes students from a variety of campus activities should decorate the walls. Similar to Huey’s, this would add character to the space and would make it less engulfing because of its size.
4. Dark wood paneling on the currently grey walls would reduce the amount of light reflection. This would also add intimacy to the space.
i. The current wainescoat may be too light.
B. Performance Stage
1. Power outlets must be located at the back of the stage
2. Dedicated speakers hung in facility

3. Current size is the right size for performances.

C. Eating Area

1. Jukebox with current music that is updated frequently

2. Should be distinct and separate from the bar and dining area.

3. Retain a TV area with flat screen televisions surrounded by couches for the eating area.

4. Circular tables with comfortable seating (not wooden backed)

5. Booths on the side of the area. See the pub booth section below for suggestions on what these booths should look like. 

6. Tall, wooden partitions with either frosted glass or cut outs could section off booths from each other. 

D. Food Service
1. Have the food section be a little larger than now. 

2. Add another pay line

3. Wait time during peak hours is currently unacceptable. See below for food selection lines suggestion.

4. A color code or point system is necessary to eliminate the ongoing confusion over meal equivalency. The menu must be clearly labeled and duplicated so everyone, whether in a line or being served, is aware of his or her options and their prices for that particular day. 
5. Meal equivalency in the Lair should not be tied to the time system kept by the Bursar. Unlike the Rat, there is a delay between the times that students arrive in the Lair food line and that they arrive at the checkout line. Often, this time difference separates student purchases from being on meal equivalency and not.

E. Food Options

1. Have food selections in different lines to speed service and to differentiate food offerings from the Rat.
i. Traditional American

ii. Italian

iii. Chinese / Japanese / Sushi 

iv. Mexican

v. Vegan / Vegetarian / Low Sugar options

2. Make at least one food selection a franchised operation; EG; Chick-fil-et would serve the traditional “American” fast food style.

3. A “speed line” could be developed with a handful of ready-to-go options such as pizza and pre-made burgers.

4. If a cold fridge remains, advertisement of its daily contents should be obvious to a student entering the line who wants a quick in and out visit.
III. Pub Comments
A. If a choice had to be made, a pub was preferred over a franchisee. 

B. Environment of the Pub

1. Dimmer lighting than the rest of the facility, comparable to Huey’s
2. Plasma and flat screen TV’s hang from the ceiling for ambient noise. Can be muted during non-game times and put on closed-captioning for viewing. 

3. Much darker lighting with low hanging overhead lights (not fluorescent)

4. Lower ceilings (wood paneled)

5. Make the whole dining area darker (wooden panels, wooden floors, lower wooden ceilings, wooden tables)

6. A variety of stage lighting around a small, elevated performance stage for small bands
7. Lower ceiling, suspended lighting. See East Village A Lodge for what can be done with a space that has extremely high ceilings to make it more intimate. 

8. Break the eating space, bar, and games apart from one another

9. Change wall color; darker would make the room would feel smaller; bring warmth to the space

C. Beverage Options in the Pub
1. Try to mimic Flying Saucer in terms of presentation and selection. Students will not come unless there is a wide selection of beers that are competitively priced. Students felt that the Lair pricing on the limited selection of beers it does serve during some nights of the year currently was very competitive.

D. Food Options at the Pub

1. Pub Grub: Alumni who are current staff mentioned the ability to order simple food items at the bar and have them prepared by a student in the old pub. Food options such as cheese fries, hamburgers and French fries, chicken tenders were popular. A short order student cook managed the old pub’s small kitchen. Staff mentioned that there was no “second class student phenomenon” with a student serving food. On the contrary, they noted that the student cook was often the most popular person at the pub and greatly enhanced the atmosphere and congeniality of service.

i. Stigma is currently attached to quality of food being served; student service at the Lair would probably have a stigma, therefore.

2. Limit the food options at the pub, but make those options that are available of a high quality.

3. Food would be brought directly to student in seating area.

E. Seating the Pub

1. Intimate, partitioned, circular booths seating 6-10 people on the side walls of the area for privacy; students cited the Blue Monkey as an example. These give way to traditional tables scattered around the rest of the area. Students said that bar-style, high seating would be preferable. 

2. Couches surrounding large coffee tables

3. Seating and tables in the booths needs to be attached to the ground permanently so as not to prevent wobble. More traditional tables elsewhere in the pub should not be attached permanently for flexibility of the space.

4. Table-controllable lighting to adjust individual lighting at a specific table.

F. Activities in the Pub

1. Two pool tables (these already exist in the current Lair)

2. A dart board

3. Trivia games on the hanging flat screen televisions available on demand (similar to Neil’s)
4. Karaoke capability

5. Foosball table

6. To reiterate, the games area should be distinct from the pub’s seating area. A small , waist high partition or a taller wall covered in student art work or current pictures of students would achieve this goal.

G. Other Pub Comments
1. The hours of operation must remain consistent, as should the times during which alcohol is served. Serving hours should be increased on weekends (Friday and Saturday nights)

2. Periodicals available for reading

IV. The Lair Patio

A. From the patio, there is a door to the main eating area and there is a separate door to the bar/pub area. In other words, there is an external means of access to either space from outside the BCLC.
B. Awning outside over the patio instead of individual umbrellas.
C. Two different elevations for eating area. For example, a higher deck level on the area closest to the BCLC, but a lower level below that. 

D. Elevated Level could also function as a small outside performance stage

E. Cut an entry way into the current barrier around the patio for ease of access. This would open up the space to greater use. Student already simply jump the barrier for access to the Lair. 
