RHODES STUDENT GOVERNMENT

The By-Laws of the Allocations Board and

Procedures for Student Activity Fund Allocation
Last amended:  September 1,2005

PREAMBLE

The Allocations Board is a semi-autonomous body reporting to the Student Government whose purpose is to allocate the Student Activity Fund among eligible student organizations efficiently and in such a way as to provide Rhodes students with the best possible extracurricular opportunities.

ARTICLE I. MEMBERSHIP

SECTION 1
Voting Members: The Allocations Board shall consist of ten (10) voting members elected from among the full-time students of the Student Body during the spring General Elections and who shall take office in the proceeding fall.  This is to allow the old Allocations Board to complete spring allocations and to appropriate the discretionary fund.  
SECTION 2
Chair: The Treasurer of the Student Government shall serve as Chair of the Allocations Board, but shall vote only in the case of a tie.  
SECTION 3
Advisors: The Advisors of the Rhodes Student Government shall serve as advisors.  The Advisors shall help resolve disputes and assist with any necessary administrative functions, but shall not vote.

SECTION 4
The President of Student Government shall have membership on the Board ex officio.   
SECTION 5
There shall also be a Secretary, who shall have the following responsibilities:  to call and record an accurate roll at all official meetings of the Allocations Board; to record minutes of all official meetings of the Allocations Board; to submit to the Chair of Internal Affairs of the Senate of Rhodes Student Government, all minutes of budget hearings; and to assure those minutes are properly archived in the Office of Rhodes Student Government.  The Treasurer shall nominate a Secretary from the Student Body, and the nominee shall be subject to a two-thirds (2/3) confirmation of the voting members of the Allocations Board.  The Vice-Treasurer of the Student Government may serve as Secretary.  The Secretary shall not have a vote.
ARTICLE II.  ATTENDANCE

Voting members shall be required to attend all official meetings of the Allocations Board.  A voting member who misses or anticipates missing more than three (3) hours of any official meetings shall, at the discretion of the Treasurer, be dismissed from the Allocations Board.  The voting member shall have the right of appeal to the Allocations Board within one week.  He/she shall be retained by seven (7) votes of the remaining voting members.

ARTICLE III. REPLACEMENT

If a vacancy in a voting position occurs, petitions shall be made available for the open position for one (1) week.  The Internal Affairs Committee of the Student Government shall fill the position from the submitted applications, subject to approval of the Senate.  

ARTICLE IV.  ELIGIBILITY

A campus organization shall be eligible to submit a budget to the Allocations Board for Fall or Spring Allocations if:

SECTION 1
Approval: The organization has a completed and approved constitution, as approved by the Student Government or the Rhodes Student Body, and a list of current officers on file in the Office of Student Activities and with the Student Government’s Vice-Treasurer and the Chair of the Student Organization Relations committee.
SECTION 2
Recognition: The organization is officially recognized by Rhodes College.

SECTION 3
Non-Political and Non-Exclusive: Non-exclusive, non-political organizations are eligible for funding at the discretion of the Allocations Board. The Allocations Board shall work under the following definitions of the political and exclusive, and shall use as a definitive reference the U.S. Tax Code and under the advice of the Comptroller. 


1) Political- any student group or activity that is partisan in nature (i.e. that works to influence legislation and/or the outcome of a political election.


2) Exclusive- any student group or activity in which involvement is not open to every student at all times. 

SECTION 4
Exception: Exclusive and/or political groups may be eligible for funding of campus-wide, open activities.  However, individual Greek chapters are ineligible for funding.  Only Greek governing bodies (Panhellenic and IFC) may receive funding for open activities.
ARTICLE V.  NEW ORGANIZATIONS

The Board may also entertain requests, at any time during the school year for funding for that fiscal year, from new student groups provided that organization has followed the eligibility requirements listed above.  New organizations are also required to seek registration and approval through the Office of Student Activities and the Senate of Rhodes Student Government before any funds may be allocated to them.

ARTICLE VI.  THE ALLOCATIONS PROCESS

SECTION 1
Orientation Workshops:  All eligible organizations wishing to apply to the Allocations Board for funding for the following fiscal year (July 1-June 30) shall be required to send at least one (1) representative to an Orientation Workshop in the fall and once again in early spring, the purpose of which shall be to familiarize the organizations with guidelines for budgeting and hearings presentations.  The workshops will be held at least three (3) weeks before hearings unless otherwise changed by the RSG Senate in a state of emergency. The Treasurer of the Student Government shall preside at the workshop, and shall determine and announce to all eligible organizations its time, date, and location.  If he or she has not done so already, the Treasurer will at this time issue a standard budget-proposal form and inform the representatives of the deadline for budget-proposal submission. The Treasurer shall inform the student representatives of the Budgeted Expense Report. The Treasurer shall inform the student representatives of the punitive measures the Allocations Board must take if a student organization does not comply with regulations.  The treasurer shall also inform the student representatives of appropriate and inappropriate budget items according to Article VII.
SECTION 2
Allocations Board Training:  The Treasurer of the Student Government is responsible for familiarizing the members with the factors affecting allocations and the various budget proposals. There shall be an Allocations Board training retreat, which the members shall be required to attend, at least two (2) weeks before the hearing. The Treasurer shall preside over this training retreat.  If there are changes to the Board membership during the fall, a similar orientation to the Board must be held in the spring.
SECTION 3
Hearings:  The Treasurer shall assign each organization a specific hearing time.  It is at this hearing that the organization shall present its budget proposal.  No more than two (2) representatives from each organization shall make the proposal except for the Publications Board. The Editor of each publication and the Commissioner of the Publications Board shall attend the hearings.  The Allocations Board is not obligated to hear the budget proposal of any group that misses its assigned hearing time without having presented a valid excuse to the Treasurer at least twenty-four (24) hours in advance.  The validity of the excuse shall be determined by the Treasurer.  Organizations shall submit line-item budget proposals; that is, each separate program or expenditure and its related cost shall be separately listed.  Likewise, the Allocations Board shall approve funding for line-item budgets.  If a specific line-item is decided to be exclusive or political or both, it may be removed from the budget, and the Allocations Board may approve the remaining items.  At the Board’s discretion, certain line items of an organization’s budget may be examined at separate hearings.

SECTION 4
Quorum:  Quorum for official meetings of the Allocations Board shall consist of at least seven (7) voting members and the Treasurer of the Student Government or a duly appointed substitute selected by the Student Government President.

SECTION 5
Discretionary Fund:  Six and one half percent (6.5%) of the total Student Activity Fund shall be earmarked during Spring Allocations as a Discretionary Fund -- to be used in case of fiscal emergencies among the funded organizations.  Only five and one half percent (5.5%) will be used to allocate in the fall if no emergencies develop, with one percent (1%) remaining until expenditure according to Article VI, Section 14.
SECTION 6
Student Government Funding:  The Student Government shall not be required to submit a budget proposal to the Allocations Board.  The Student Government shall be guaranteed three and one half percent (3.5%) of the total Student Activity Fund. The Student Government will submit a Budgeted Expense Report, as mentioned in Article VII Section 1, 2 and 3, to the Student Organizations Liaison.

SECTION 7
Publications Funding:  The Publications Board of Rhodes College shall be required to submit a non-binding budget proposal to the Allocations Board.  The Publications Board shall be guaranteed $35,000 of the total Student Activities Fund.  This allocation of Student Activity Fund granted to the Publications Board shall be reconsidered every two (2) years.  
SECTION 8
Lecture Board Funding: The Lecture Board of Rhodes College shall be required to submit a non-binding budget proposal to the Allocations Board.  The Lecture Board of Rhodes College will receive $40,000 of the Student Activities Fund.  This allocation of Student Activity Fund granted to the Lecture Board shall be reconsidered every two (2) years.  
SECTION 9
Rhodes Activities Board Proposal:  The Rhodes Activities Board of Rhodes College shall be required to submit a non-binding budget proposal to the Allocations Board. The Rhodes Activities Board will receive 50% of the total Student Activities Fund.  This allocation of Student Activity Fund granted to the Rhodes Activities Board shall be reconsidered every two (2) years.
SECTION 10
Notification:  The Treasurer will present each organization with a copy of its final budget within one (1) week after the appeals and approval process is completed.

SECTION 11
Appeals:  One percent (1%) of the Student Activity Fund shall be earmarked for appeals.  If an organization feels that its tentative allocation is grossly inadequate, it may appeal to the Allocations Board before a reasonable deadline determined by the Treasurer.  Appeals shall be submitted directly to the Treasurer.  The Allocations Board shall conduct appeals hearings much as it conducted the budget hearings.  If the Board does not determine it necessary to use the entire Appeals Fund, the balance shall be absorbed into the Discretionary Fund.  The funding for appeals may not exceed the one percent (1%) set aside.


SECTION 12

Approval:  The Allocations Board shall be required to submit both the fall and spring budgets and any other decisions not specified by these by-laws to the Student Government for approval by two-thirds (2/3) of the Senate.
SECTION 13
Special Events:  During the year if money remains after Fall allocations, the Allocations Board may entertain requests from any student organization for funding for unforeseen Special Events.  The Board may approve funding only if it is satisfied that the event is campus-wide and that it is likely to appeal to the vast majority of the College Community.  The organization must follow the eligibility requirements listed under Article IV, Eligibility.

SECTION 14
April Allocations:  If, in April, there remains a positive balance in the Discretionary Fund of the current fiscal year, the Board may divide the remainder of the Fund among projects it deems beneficial to the Student Body as a whole.  The Board shall accept suggestions for the use of the Fund from members of the Student Body, using unfunded proposals from the hearing process as an initial expenditure list.  In no case shall the Discretionary Fund be emptied before all funded organizations have ended their financial activities for the fiscal year.  It shall be the Board’s responsibility to keep the Discretionary Fund at a level that is sufficient for its primary purpose.  If the Allocations Board is, for any reason, unable to fulfill the responsibility, the Treasurer and the President of Rhodes Student Government shall decide where funds will be spent, subject to the approval of the Senate.
SECTION 15
Fall Allocations:  The Allocations Board shall, within 40 days of the first day of class, accept budget proposals from eligible organizations that did not submit a proposal the previous spring or organizations that are seeking additional funding.  Any allocations the Board may make in the fall shall be withdrawn from the Discretionary Fund.

SECTION 16
Policy Review:  In September, the Treasurer shall write each organization a letter.  The purpose of the letter shall be to remind organizations of their obligation to spend Activity Fund monies with responsibility, efficiency, and integrity, and to follow all policies of the Allocations Board outlined herein.


SECTION 17

Procedural Changes:  Changes in the procedures for Student Activity Fund allocation shall be subject to the approval of a two-thirds majority of the Allocations Board and the Student Government.


SECTION 18
End-of-the-Year Surpluses:  Surpluses remaining in the Student Activity Fund shall be reviewed for distribution by the Treasurer, RSG President, and RSG Vice President at the conclusion of final examinations in the Spring Semester. At that time, the surplus can be distributed at the discretion of these representatives to student groups based on their demonstrable needs. The Treasurer shall contact all student organizations via email at the earliest possible time after the conclusion of final examinations and when the final surplus is calculated in solicitation of such needs to insure that these organizations selected have adequate time to spend their allotted surplus funds.  Organizations that have proven responsibility throughout the fiscal year with SAF funds will have preference over others.  If no projects are available for redistribution, the remaining funds will be matriculated into the Discretionary fund and distributed according to Article VI, Section 14.


          ARTICLE VII. FACTORS AFFECTING BUDGETING FOR STUDENT 
 
        ORGANIZATIONS


Factors the Allocations Board shall consider in approving, denying, or amending budget proposals or line items therein include, but are not limited to, the following:  the size of the organization (the number of students it actively involves), its influence (the number of students it serves), its purpose and activities, its history of responsible or irresponsible use of Activity Fund monies, the funding it receives or might receive from other sources, its unique value to the College Community, and its contributions to the College’s image and purpose.  Voting members of the Allocations Board shall not vote to approve expenditures that are inconsistent with the ideological concerns described above.


SECTION 1

Gifts: The Allocations Board does not allocate funds for awards or gifts, regardless of the recipient’s connection to Rhodes. Funding in the form of gifts can only be obtained if it is required for a service.  The Board can fund speaker honorariums only if they are required by the speaker.
SECTION 2
New Events: Those requesting money for new functions and/or               products should remember that since such events do not have an empirical record of accomplishment, significant documentation on the proposed plans should be provided.  The Allocations Board welcomes the opportunity to examine new campus life programming and will look for indication of strong management, fiscal discipline, and extensive planning/marketing for new events.  

SECTION 3
Fundraising: Organizations are allowed to raise money outside of their share of the Student Activity Fund.  Such funds can generally be used for a wider variety of events and purposes.  If any organization needs startup money for the fundraiser, they may request funding from the Allocations Board through the normal venue of Fall/Spring hearings.  Once the Board has been tapped for funding, organizations must adhere to the college’s standards of use for that money, namely the purpose must be inclusive and non-political.  If an organization desires to use an event for fundraising, the fundraiser must pay for the event in its entirety and no Student Activity funds may be used for that event.  Only after the event is paid for with the fundraised money can the additional profits be used for other purposes.  As per the standards of the college, any products purchased or money raised using SAF money must be reported to the Allocations Board and remain the property of the college.

SECTION 4
Clothing: The Allocations Board does not fund expenditures on clothing. Clothing funding is typically not provided because clothing is a temporary expenditure that is member-specific and cannot often be passed down to succeeding group members. The Allocations Board, however, can fund uniforms.  A uniform is defined as a necessary dress item required for participation of that group in an event. 

SECTION 5
Food: Funding for food shall not be provided by the Allocations Board unless the event centers on food.  The organization must prove that food is essential to the event’s purpose during the hearing process.

SECTION 6
Travel:
 The Allocations Board does not fund money for the expense of travel for any organization unless that organization has a demonstrable need for that travel for the purposes of the development and function as determined by the Allocations Board.

SECTION 7
Movies: If funds are available and the license can be obtained by the petitioning organization, Allocations Board shall consider funding this event.  If there are no copyright restrictions on a movie, the Board shall consider purchasing the movie. 
SECTION 8
Co-Sponsored Events:  In order to encourage effective and popular programming, the Allocations Board shall give preference to events that are sponsored by two or more Student Organizations.  If organizations wish to have the Board give their events preference, they must submit a Co-Sponsorship Event form to the Treasurer or Vice-Treasurer one (1) week before spring or fall hearings.  The Board will consider these requests before any others.
ARTICLE VIII. ACCOUNTABILITY


To ensure that Student Activity Fund Money is spent efficiently and for its allocated purpose, it is essential that student organizations both keep track of their expenses and spend money for what it was originally allocated. 


SECTION 1
Budgeted Expense Report: For every purchase made by a student group with money from the Student Activity Fund, they must fill out a Budgeted Expense Report. The Budgeted Expense Report is defined as a one-page receipt that contains information pertaining to the allocated money for expenditure and the actual money spent on expenditure.


SECTION 2
Purpose of Budgeted Expense Report: The purpose of the Budgeted Expense report is for the Allocations Board, Treasurer and the Vice-Treasurer to monitor the spending of Student Activity Money with transparency because Student Activity money belongs to the college.


SECTION 3 
Process: Each student organization will be sent a template of the Budgeted Expense Report. Each month, the organization will submit a completed report to the Vice-Treasurer.

SECTION 4
Review: The Vice-Treasurer will receive a copy of each organization’s spring and fall budget of that fiscal year. Every time he/she receives a Budgeted Expense Report, he/she will compare the actual purchase to the allocated funds on the student organization’s budget. If an organization is found to have spent over fifty dollars ($50.00) outside of their allocated line item in their budget, the Vice-Treasurer is charged to report such a violation to the Treasurer who will begin a sanctioning process.


SECTION 5
Spending: Student Organizations have the option to shift funds within their allocated budget if need be. If a student organization desires to shift fifty dollars ($50.00) or more, the organization must first notify the Treasurer one week prior to the expenditure. A shift of fifty dollars or more by a student organization must be approved by the Allocations Board one week prior to the expenditure. The Allocations Board must approve this process.


SECTION 6 
Sanctioning: The first time that the Vice-Treasurer reports an organization for overspending fifty dollars ($50.00) or more from their allocated line items, that group shall receive a warning from the Allocations Board. The second time that this same event occurs during one fiscal year, that student organization will be put on probation. Being on probation will not affect an organization’s current budget, but will play a role in deciding funding during the next Allocations Board Hearing. Probation shall last one fiscal year. If the same event occurs a third time, the Treasurer reserves the right to freeze a student organization’s account for an appropriate amount of time based on the level of abuse. A frozen account is shut down completely by the Accounting office of Rhodes College so that a student organization will be able to draw no money from the Student Activity Fund.


SECTION 7
Appeals: After a student organization is sanctioned, they have the right to appeal their sanction within a one-month period of its installment. To appeal this decision the student organization must bring forth documented evidence to prove the Treasurer was incorrect in his/her ruling/sanction. If the Treasurer upholds his/her decision, the student organization may appeal to Rhodes Student Government.


SECTION 8
Surplus Accountability:  If an organization determines that it will be unable to spend all of its allocated funds, it may at any point in the year turn the money back to the Discretionary Fund for redistribution according to Article VI, Sections 14 and 18.  If an organization chooses to do this, then failure to spend the funds will not be taken account in the subsequent hearings.

SECTION 9
Spending Reporting:  Using the Budgeted Expense Reports and the accounting department, the Treasurer shall report the status of the Student Activities Fund to the RSG Senate at the second meeting of ever month.  The Senate will decide if any organizations should be contacted to encourage responsible spending of an organization’s budget.

ARTICLE IX. SUPREMECY

The Rhodes College Student Government Constitution and the Allocations Board By-Laws are the only two governing documents used to allocate the Student Activity Fund..

SECTION 1.
Amending: Amending the By-Laws of the Allocations Board must first be approved by a two-thirds majority (2/3) of the Allocations Board. If the Allocations Board approves it then the RSG Senate must approve the same amendment by a two-thirds majority (2/3) as well.

